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Dutch Educational System
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Facts and figures

518.000 students
= 168.000 company-based, 350.000 school-based
62 educational institutions
= 43 regional colleges, 13 agricultural colleges, 6 specialised colleges

17 centres of expertise
= 900 training consultants
200.000 accredited learning companies
= 3.000 international firms (80% Europe), 270.000 in-company trainers

= Trade Sector
- 40.000 students / 29.000 training companies
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Vocational education

: Four levels of qualifications (>500.000 students):
1. assistant under supervision
2. basic skilled worker
3. allround skilled worker
4. specialist skilled worker or middle manager

= Two learning pathways:
College-based -> 20-60% practice

equivalent
Work-based -> 60% practice or more diploma




Learning routes

« School-based route (BOL)
- Students attend full-time education
- (formal status is student)
- Theory/practice ratio around 80-20

« Work-based route (BBL)
- It starts from an existing work situation
- (formal status is employee)
- Practice/theory ratio around 20-80
- Students are in training while working

l 09/03/2010 l



Modernisation of VET

» Globalisation of the labour market
= production is transferred, global trade and services

= A flexible workforce is needed
= Knowledge, skills and general competences

= Competency-based qualifications
= |Labour market as a starting point

= Modern education/curriculum
= expertise of teachers, appealing for students
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Modernisation of VET

= 2010-2011: 237 qualification dossiers, 627 diploma’s

= before: >700 dossiers, >1.200 diploma’s

= Quality criteria

= Recognisable for social partners
Transparent, standardisation (international mobility)
Sustainable, broad diploma demands (lifelong learning)
Flexible, matching regional demands
Feasible, support for schools and teachers

I 09/03/2010 l



National Centers of Expertise

Development and maintenance of National
Vocational Qualifications

Kenniscentrum Handel:

—or Trade sector and Fashion and Textile
oroduction sector
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Qualification Profile

* Qualifications are described in Qualification
Profiles.

» Describes the activities and competences of a
beginning professional worker.

* Requirements for a starting professional worker.

l 09/03/2010 l



Secondary Qualification system

= Qualification dossiers
= related professions, various levels, diverse working contexts

= Focus on vocational practice
» Task analysis: task areas and work processes
» Relevant competencies, knowledge and skills
» |ndicator for assessment: (correct) professional performance

= Universal Competency Framework (SHL)
= 1 model, 25 competencies for all professions
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Development Process Qualification File
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Involvement Employers

i Learning
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Qualification Landscape
from labour market to education
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Qualification Structure
* A coherent whole of qualifications.

« Each sector has its own qualification structure.

* Developed by centre of expertise in cooperation
with employers’ organisations, trade unions and
representatives of vocational education.
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Trade Qualification Structure 2008-2009

Entrepeneur Manager
retail trade trade
Exit level 4 Exits level 4
Level 4 « Entrepanaur retail trade = Department manager

= Branche manager

retail trade

. Hana‘g:’r hame furnishing
manager

= Bran
wholesale trade

Logistics Commercial

supervisor specialist

Exit leval 4 Exit level 4

= Logistice suparvisor » (Junior)

account manager

Export
specialist

Exits leval 4

« Office export assistant
+ Field export assistant

Interior design
specialist

Exit level 4
= Interior design specialist

Sales

specialist
Exits level 3

Level 2 = Sales specialist retail trade
ol +Sales specialist home
furnishing
+ Sales specialist fashion
= Sales specialist
refail electronics
+ Sales specialist showroom

Salas

assistant
Exit level 2
« Sales assistent retail trade

Level 2

Junior

sales assistant

Level 1 Exit leval 1

= Junior sales assistant

Logistics Commercial
specialist specialist
Exit level 3 Exits level 3
= Logistics specialist = Office commercial
assistant
+ Field commercial
assistant

Logistics

assistant
Exits level 2
= Logistics assistant
« Logistics assistant
wholesale trade

Junior

legistics assistant
Exit leval 1

= Junior sales assistant

Home

decorator
Exit level 3

= Allround home decorator

Home

decorator
Exit level 2
= Basic home decorator
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Competence Based
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Language Qualification Profile

Core tasks

Activity processes

Competence matrix

Competences
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Competence

* Developable power of someone to act properly,
purposefully, motivated and process- and result-
oriented, In occurring situations.

« A coherent complex of knowledge,
understanding, skills, and attitudes, needed to
function in a certain situation.

 Formulated in general terms and concretized In
the situational context by visible behaviour.
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SHL

* There’s a fixed list of 25 competences from the
company SHL (www.shl.com) that are used to
make up the competence-based national
gualification structure.

« This way, the transparency and comparability
between the different sectoral substructures is
enhanced considerably.

I 09/03/2010 l


http://www.shl.com/

25 Competences

« Communicating

Decide and initiates activities

Coaching

Working together

Analyse

Instructions and procedures succeed

I 09/03/2010 l



Core Tasks

 Core tasks describe the essence of the work.

« A core tasks is a general description of a related
set of activities — related by purpose and/or by
time.

I 09/03/2010 l



Example

 Core task

Have sales talks

 Activity processes
1. Receive the customer
2. Talk with the customer
3. Tailor service to the demands of the customer
4. Deal with complaints

I 09/03/2010 l



Competence Matrix

* The competence matrix displays the relation
between competences and activity processes

I 09/03/2010 l



Competence Matrix

« Competence matrix
- competences
- work processes
- Behaviour

Competence | Competence | Competence
A B C

Work process :
professional

= development:
Work process the extent to
2 which a student
Work process is able to
3 perform a key
task

personal development:
the extent to which a student

develops a competence. 09/03/2010




Competence Matrix

Core task 1:
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Example: Competence Matrix-

Specified

Title of the Activity process

Description of
actions

Part of the Core duty that pertains to the Activity process

Desired result

One or more results of the Activity process

competence list

(also part of the
competence list)

Competence is
shown during the
Activity process

Competence Component Performance Knowledge and
indicators skills

One of the Description of the | Description of the | Description

Competences direction of the visible behaviour | (broad) of the

from the Competence when the knowledge and

skills integrated
in the junction of
Activity process
and Competence
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Qualification Profile

 |n the Qualifications Profile also:

* Requirements for: level of Dutch language, level
of Modern Foreign languages and Mathematics.

* Reference to Learning and Citizenship Profile

I 09/03/2010 l



Learning and Citizenship Profile

« The Learning and Citizenship Profile describes
what a professional worker should know and do
from the viewpoint of future education (i.c. higher
vocational education) and society in general.
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Grazie

Questions?
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