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Why a Communication plan ?

The success of co-funded activities financed by European funds (such as the ones realised for the Leonardo da Vinci Programme) is conditioned by a mix of factors. Amongst these, growing importance is given to a coherent system of communication and information which reflects the contents of carried out actions and assure transparency to interventions.

The strategical role of communication is reinforced by the growing importance that the European Union has been giving to communication in the implementation process of Funds and Programmes linked to vocational training and education. Once a facultative system, with no effective co-ordination, communication is now part of the valorisation process and has turned into a working tool with explicit objectives and clear methodologies which Managing Authorities are asked to adopt and implementing organisations and their partners are asked to realise.

This is consequence of a right that was formally stated in 1999, the right of European citizens to information and transparency on the different implementation phases of intervention programmes co-funded by the EU
.

In addition to this, information and publicity actions on EU funded interventions have as their main finality the assurance of transparency in the spending of public money and the mobilisation of institutional, economical and social operators for a complete and effective use of financial resources. To sum up, the EU strategy aims to realise a system open to the active participation of public and private operators and of citizens, through the circulation  of information and knowledge.

But, if this is the “institutional source” that makes it necessary the realisation of communication as a support to the realisation of intervention, there are also other reasons – not linked to regulations – that push operators to structure and design valorisation activities.

An adequate communication strategy can support the fulfilment of project objectives; as a matter of fact, the realisation of effective outputs, the organisation of useful services, the experimentation of innovative methodologies is only one of the successful factors. The impact of results on target group and systems can be enhanced  if knowledge on results is widely spread through an adequate communication strategy.

It is evident, from what said above, that the formulation of a good communication strategy is a pivotal factor for project success and sustainability. Such a vision should not be confined to the final part of the project but should start from its inception (even conception) and shape all its life span. 

Communication for valorisation and transfer

So, from a broader perspective, we might ask ourselves, how can dissemination and valorisation be included in project and product development ?

A possible, articulated answer can be found in the approaches and experiences carried out in the Leonardo da Vinci environment to support valorisation in implementing a project. After several years of efforts from the Commission and project implementing organisations, valorisation has eventually become “commonsensical”. But approaches are legion: let us consider some success factors in outstanding experiences considered as best practices
.  

Before the project

Several tasks should be performed, such as:

· Identifying the problems prompting the project / product

· Identifying the groups affected by the problem (“Who for?”)

· Analysing needs accurately (“Why?”)

· Exploring the “State of the Art”: 

· Existing experiences, projects, and products (searching in networks and databases of national, European programmes...);

· Analyses, research papers, proposal documents (Green Papers, White Papers, other studies and analyses); 

· Regional, national, European networks and other networks related with the problems;

· Specialised institutions, their activities and projects.

· Defining the project’s approach:

· What (combination of) existing products and experiences could be applied, following adaptation to the problems and needs detected?

· What shall the project contribute in relation with other innovative projects and practices? How is the project complementary to them?

· Is the following necessary ?

· designing totally new products?

· designing new products that complement existing ones ?

· developing existing products further ?

· Designing a good valorisation plan including:

· The clear identification of target groups and  internal users of results (“Who for?”)

· A dissemination strategy adapted to the features of each target group

· A strategy involving all stakeholders -especially internal users- in the design, creation and validation of the products

· Anticipation of expected results (“What?”)

During the project

· Carrying out the dissemination and exploitation activities planned in the preparation phase;

· Circulating partial results and products based on a suitable strategy, taking into account the features of each target group;

· Ensuring interactivity between project promoters and stakeholders and users, and also with the corresponding policy makers;

· Involving all such agents in product design, creation, and validation, as actively as possible;

· Being present –actively and interactively - in sector, thematic, and regional networks;

· Considering the production of the products in several languages and their cultural adaptation / product design and validation with the greatest number and diversity of users and scenarios possible;

· Having an open mind to including contributions from exchanges with potential users that might even mean substantial changes in the initial script.

After the project

· Shifting from prototype creation to systematic product use;

· Circulating results and products based on a suitable strategy, taking into account the features of each target group;

· Promoting active incorporation into institutions and policies;

· Actively promoting and participating in valorisation processes related to the project’s topic;

· Planning and developing transfer methodologies in line with the characteristics of the product and the receiving scenarios;

· Believing in the product and its potential improvement as a result of use and exchange with others.

Consider different interaction types

A key element in any Leonardo da Vinci project (which is innovative by definition), is its interaction with the environment and the different “stakeholders” connected to its goals and subjects, i.e.

· Potential product users, linked to sector (= construction), or to the nature of the products (VET environment);

· Promoters of other projects linked to our project and its goals;

· Researchers and other “experts” working in the same field;

· Agents and political institutions linked to the project’s goals and subject.

The relationship of an innovative project with these agent categories must be constant, starting before project conception, throughout development, and beyond completion. 

Finally, the following three actions should be considered as well. 

1. Articulation with other innovative actions

A global innovation process -e.g. the certification of skills recognized throughout Europe - includes projects that contribute to the same objective on the one hand, and research work on the same topic on the other. 

The interaction of these two elements is essential before the project, during development, and after completion, as it ensures that the work done is relevant in terms of innovation.
2. Articulation with future product users and other stakeholders

At the level of the potential product users and other related stakeholders, it is useful to establish close interaction with the potential users for instance by asking them to participate in the design, development, and validation of the products.
3. Articulation with policy makers

At the level of political institutions from different levels and areas which are somehow related with the innovative process, their involvement in the project is equally determining.

From the beginning, it is important to know the relationships between the different Public Administration levels and the innovation processes, with regard to both research (studies, analyses) and development (projects, programmes, exchanges, networks...). It will also be essential to keep close contact, throughout the development of the project, with those policy makers somehow related with the subject of the project, asking them to support and co-operate with project staff where possible.
The adoption and transfer of innovation results to policies -either as finished products or knowledge developed- should be paid attention by policy makers, who sometimes lack mechanisms (and/or useful products) to make progress in existing programmes.

On the other hand, as far as political institutions and other stakeholders are concerned, it is essential to consider valorisation actions beyond project completion. To that end, the project might include long-term sustainability approaches and criteria to prevent product life from exclusively depending on third-party, development-related funding.

Lastly, we shall never overlook the actual or potential demand and its characteristics, identified at the starting phase, as product sustainability and success will depend to a great extent on the adequacy to the demand and our ability to sell (in a real or figurative sense) the products to potential users.
Pathways communication objectives and target groups.

What has been described in the previous pages may perhaps seem a too detailed and resource absorbing formulation for a communication strategy. Whatever the case, that example contains certain elements that are determining to have an effective valorisation activity: clear objectives, identified target groups, adequate ways to reach them. Let us consider these elements referring to the Pathways project.

The proposed objectives for the communication plan of the Pathways project are:

a) Support project sustainability through actions of internal and external communication.

The key word here is sustainability which can be taken as the potential capacity of the experience to continue producing its effects and benefits after the original project in which it was generated is over. It is related to the conditions that may favour the stability of funding and the possibility to exploit the experience results. Possible ways to support sustainability are to consider if:

· the experience (or a significant part of it) is further developed within another project that is currently under funding or will be funded soon;

· the organisation (or its partners) that developed the experience eventually decides to include it (or part of it) in its ordinary working framework;

· an Institution decides to include the experience (or part of it, such as methodologies, instruments, procedures) in the planned activities for training and education.

Internal communication can enhance partners’ awareness on project’s outcomes and results, while external communication may sensitise relevant actors to adopt results in VET policies and practices.

Expected effects:

· Encourage the knowledge sharing among partners on the results realised by the project.;

· Stimulate mainstreaming processes in the building sector;

· Support the further development of the skills matrix in other sectors.

Project’s outputs to be used as a communication objective

– Lists of vocational qualifications in each participating country / member states construction sector;

– Reference benchmark matrix, which allows vocational qualifications in member States construction sector to be compared;

– A list of training gaps, which helps training providers in the participating countries to develop new training program;

– An analysis of individual training needs for any skilled tradesmen or women who are referred to the project, or provide information about their qualifications & experience.
Communication tools to be used

EVTA workplace

The project flyer

The EuroActive campaign

The project web site

The e-magazine article

The final seminars / conference

b) Support transferability of results amongst partners and towards other subjects

Transferability can be considered as the potential capacity of the experience to be taken as a model of intervention into other and various problems and contexts. In other words, it is the potential capacity of the practice to be applied to similar problems in different organisations or territorial areas. Transferability is usually linked to elements affecting the versatility of methods, techniques, tools and solutions included in the experience. Possible aspects to be considered are:

· the practice has a high level of consensus and social recognition in the reference regional or training system, in relation to factors such as its value, its usefulness, its innovative character;

· the practice responds to transversal problems or requirements of users, of the training system or of the reference systems;

· the practice does not present constraints to transferability (= it is not necessarily and exclusively related to the context and to the problems for which it was generated).

The consideration for such criteria may help the communication process to emphasise the effective and successful aspects of the Pathways experience.

Expected effects:

· Encourage the knowledge sharing on the results realised by the project.;

· Stimulate mainstreaming processes in the building sector;

· Transfer of the methodology, or of parts of it, to other territories or sectors;

· Activate a marketing strategy (if the case).

Project’s outputs to be used as a communication objective

– Lists of vocational qualifications in each participating country / member states construction sector;

– Reference benchmark matrix, which allows vocational qualifications in member states construction sector to be compared;

– A list of training gaps, which helps training providers in the participating countries to develop new training program;

– An analysis of individual training needs for any skilled tradesmen or women who are referred to the project, or provide information about their qualifications & experience.
Communication tools to be used

EVTA workplace

The project flyer

The EuroActive campaign

The project web site

The e-magazine article

Partners’ newsletters and web sites 

E-mailing

The final seminars / conference.

c) Use projects results to promote amongst related institutional levels the practice of skills certification in the construction sector.

As it is known, the European Framework for promoting transparency of qualifications (Europass) was established in 2005 to encourage the transferability of qualifications. Within this context, bottlenecks and barriers still prevent a real and open mobility in many professional sectors. Pathways partners support the Europass framework and intend to contribute to its realisation by:

· highlighting the existing barriers to transferability;

· recommending ways by which those barriers can be overcome;

· providing guidance on how the model should be used by beneficiaries and end users;
· providing a new approach to the evaluation, recognition and transferability of vocational qualifications in the construction sector.
Expected effects:

· contribute to labour market mobility as for the building sector;

· contribute to Europass and Leonardo da Vinci objectives;

· enhance the awareness raising on the project’s results in relevant institutional levels.

Project’s outputs to be used as a communication objective

– Lists of vocational qualifications in each participating country / member states construction sector;

– Reference benchmark matrix, which allows vocational qualifications in member states construction sector to be compared;

– A list of training gaps, which helps training providers in the participating countries to develop new training program;

– An analysis of individual training needs for any skilled tradesmen or women who are referred to the project, or provide information about their qualifications & experience.
Communication tools to be used

The project flyer

The EuroActive campaign

The project web site

The e-magazine article

Partners’ newsletters and web sites

Direct e-mailing

The final seminars / conference.

d) Testify and support practices of co-operation and learning realised between partners, underlining results achieved. 

Organisational patterns in implementing funded projects are considered one relevant factor of success to meet project’s objectives and produce innovative results. Efficient organisation is a communication tool as well since it can testify the ability of a network to produce European added value and to valorise it. 

Expected effects:

· Raising of a good level of awareness in territorial actors and enterprises regarding positive results and benefits achievable through the actions carried out by the Pathways partnership and through forms of co-operation between key actors;

· Support results sustainability and transferability towards relevant systems;

· Affirm the reliability of the network as a partnership capable to support EU institutions and local stakeholders to reach the Europass goals.

Communication tools to be used

The project flyer

The EuroActive campaign

The project web site

The e-magazine article

Partners’ newsletters and web sites

Direct e-mailing

Target groups

All in all, considering the objectives of the project and of the communication activity, Pathway’s target groups can be clustered in the following 7 categories:

· National and local institutions responsible for developing policies in the construction sector;

· Training associations, agencies and trainers;

· The EU Commission, national and local stakeholder for the Leonardo da Vinci Programme;

· Other Leonardo projects working for the development of the EQF;

· Social partners;

· The construction industries;

· European, national and local actors responsible for the regulation of the VET environment (i.e. Regulatory Bodies, Accreditation Bodies,…).

Operative scheme of EVTA proposal for the communication plan

In the following tables you will find the articulation of EVTA proposal for the communication and valorisation activities from now till the end of the project. These are based on the agreed content of Work Package 6 of the project.

As it is evident, some of these activities have already been realised in the first part of Pathways, while others will be implemented when results will be available. 

	Action/ mean
	Result
	Objective
	Target group
	Status
	Languages

	Project catalogue of EVTA

Via: www.evta.net

	The project has been submitted to the list of European projects and will be directly linked to the core business (“axes”) of EVTA. Through the project logo, there will be a link to the project web-site (as soon as available), in a short summary of the project (10 lines), which lists  expected results and products.


	All European projects in which EVTA is involved are in this catalogue. This catalogue is known in the whole EVTA network and provides an overview of all projects related to a certain theme. Updates can be done very quickly. 

The short summary is “ a teaser”  to get interested people to the project web site. The link to the project web-site will provide the more detailed information for those interested.
	Trainers, EVTA members, all in Europe in VET (project catalogue is free accessible)


	The summary is done and the space in EVTA web site allocated. Translation must be done.
	11: 

ENG, FR, DE, PT, GR, SE, FI, IT, CY, ES, HU 

	A4 flyer


	Paper based brochure in A4 size (folded) and “open” digital text for the project partners, which they can use for the  dissemination activities at national level. 
	The most rapid and practical way of providing information of the project to people you meet in seminars, professional meetings, events etc. The objective is to make people sensible for the project results. 
	All people involved in VET. Construction and institutional stakeholders.
	Done. It can be updated with project results in mid 2008.
	English 

	News article of EVTA web site via:

www.evta.net

	The EVTA news appears on the home page of EVTA web site. This news will appear at least three months until the project is finished. The news will always be available in the news archive. 

For example via the news article you can announce the kick off of the project or the final conference-seminar.
	To give visibility to the project and promote the results and products of the project via the homepage of EVTA.


	VET Trainers. Construction and institutional stakeholders. 
	Foreseen at the end of the project (May/ June 2008 ?)
	English and French


	Action/ mean
	Result
	Objective
	Target group
	Status
	Languages

	e-magazine


	A very practical example, article or situation, linked to the project activities or concrete results of the project. In this way you can address a very specific target group with very specific information.  


	EVTA delivers the latest information, details, tips & tricks via the mailbox every month. Subscription via the EVTA web site is free. The electronic newsletters is “easy-to-digest” and to understand. The first page is written in 11 languages, for detailed description we link to more detailed information of the project web site. The e-zine has over 6000 subscription all over Europe.
	VET professionals:

Trainers, guidance counselors, mid level training managers, etc.
	Foreseen at the end of the project
	11:

ENG, FR, DE, PT, GR, SE, FI, IT, CY, ES, HU



	Euractive campaign 

www.euractive.com

	An announcement of the project via a banner on the education page on the Euractiv site for three weeks. Via the banner people can get into the project web site. 

The Euractiv site is accessible via the EVTA website or directly via www.euractiv.com
	EurActiv.com is the independent media portal fully dedicated to EU affairs. EurActiv based on five elements (corporate sponsoring, EurActor membership, advertising, EU projects, and content syndication). The content usage is free. The EurActiv web portal is established as an online platform for professionals in EU policies. EurActiv's coverage of EU affairs concentrates on policy positions by EU Actors trying to influence policies already in the pre-legislative phase, before a Commission proposal. 
	All people who are interested in European (educational)

topics
	Foreseen in May 2008.
	English

	Final event (conference or seminar)

[OPTION]
	EVTA can facilitate in organizing this conference. EVTA has a large network with people experienced in various sectors and fields in vocational training. Inviting these people can enrich the interaction during the meeting and stimulate the dissemination. 
	To present the products and results of the projects to a broader audience than only the project team, is to organize a final conference. During the final conference you want to involve, inform and to disseminate the project results to the target group and other relevant persons or stakeholders. 
	Target group, stakeholders, experts etc.
	To be decided
	English/French


	Action/ mean
	Result
	Objective
	Target group
	Status
	Languages

	Workplace in portal

[OPTION]
	In EVTA portal you have the possibility to create a workplace for your project team. This means a working area dedicated to only your project, with the possibility to post documents, to discuss, to create a calendar, to organize online meetings and chat etc. 
	The workplace in the portal offers you a transparent workplace, fully dedicated to your project, with a variety of communication possibilities. (chat, online meetings, discussion forum, library, calendar etc). As the workplace is in the EVTA portal, we can also invite and add experienced persons in the field of your project to your workplace. When they would like to, they can give you relevant input and contribute to your project.
	The project group

Experts
	It is done. A reorganization of contents is on going.
	English


� Check, as a reference, the Regulation  1260/99 regarding Structural Funds and the launch of the Equal EU Initiative.


� The following paragraphs take into account the suggestions and guide lines included in “The promotion of the entrepreneur spirit to boost local development – Methodological guide” , Leonardo da Vinci valorisation conference, 2006.
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