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Introduction
In the period October 2008 to January 2009, the national “Brain and Network” meetings (B&N meetings) in the framework of workpackage 3 were carried out by the project members. 

The aims of the B&N-meeting were the following: 

· to get a “validation”, reaction/comments and commitment from stakeholders and strategic partners on the unit profile ‘INTernational ENTrepreneurship’;

· to involve national relevant stakeholders in the project.

The national B&N meetings were held in the following countries:

· Germany;

· Romania;

· Portugal;

· Belgium;

· France;

· Slovenia;

· Italy;

· The Netherlands

In the annex you will find a list with all the contributors to the B&N meetings per country.
In the next chapters the results and conclusions were summarized. With the outcomes of the B&N meetings the project team was able to go on to the next step of the project – the development of a training programme in the field of International Entrepreneurship. It was decided by the partnership that the outcomes of the B&N meetings will not be included in the Unit Profile directly but will instead feed the development of the training programme.

Working method

Preparation of the B&N-meeting:

· Invitation of relevant stakeholders and strategic partners (relevant to project partner’s direct and indirect context i.e. initial or continuous VET). Partners were advised to use their own dissemination plans to identify the stakeholders/strategic partners to invite.
· If necessary: translation of relevant parts of the unit profile for the stakeholders/strategic partners
Programme of the B&N-meeting:

· Explanation of the INTENT-project and the aims of the project

· Presentation of the unit profile

· Inventory of the reactions/suggestions of stakeholders/strategic partners (by filling in a format specially conceived for this purpose)

Results of the B&N-meeting:

· List of participants

· Filled in format

The following three basic questions were at the centre of the discussion with the stakeholders:
Q1:
Is the content of the unit profile recognizable?

Q2:
Does the content describe the international entrepreneur?

Q3:
Which aspects are missed in the content of the unit profile?

· concerning ‘intercultural intelligence’

· concerning ‘entrepreneurship’ 

A summary report of the “Brain & Network” meetings, revealing the main outcomes was prepared based on the national filled in formats.

Summary of results

Q1:
Is the content of the unit profile recognizable?
	Yes
	Motivation
	Comments

	DE

SI 

IT 

PT 

FR 

RO 

BE 

NL
	· Reflects optimal skilled person in international entrepreneurship. SI
· Recognizable as a necessity for international actors in the widest sense even if this content is not necessarily present currently in IVET. FR
· Recognizable because these are issues that are extremely important to the international trade sector, but there isn’t enough training or awareness on this. IT

· As far as the VET system is concerned, taking into consideration the content of the unit and the national constraints in terms of length of duration of a national qualification unit (25 hours minimum/50 hours maximum) it seems that the length of this unit is too big, meaning that at national level it would mean necessarily more than one unit. PT
· Proposes a clear/explicit content; the KSC described can be compared / equated with the VET national curricula contents, learning results and competences. RO

· The KSC named freely by the stakeholders are similar to the ones described in the unit profile. NL
· Intercultural skills are essential and should not be optional in VET. NL
	· Entrepreneurial competences and intercultural competences are considered key competences necessary to all levels of education and training. PT

· Stakeholders underlined the interesting and innovative nature of the competences and their necessity for working in an international context. FR

· The unit profile is in accordance with the educational policies regarding entrepreneurship, as well as those related to multiculturalism and equality of chances. RO

· The unit profile deals with more of one of the key competences listed within the European Qualification Framework: entrepreneurship, communication, problem solving… RO

· Some stakeholders commented positively on the positive link between entrepreneurship and intercultural competence. FR

· Others commented that the title may be misleading as people may understand “entrepreneurship” in the sense of setting up a business. FR

· Content seems compatible or usable in certain existing qualifications or as an add-on to qualifications. FR

· Content could also be used as a teaching support for existing courses without necessarily being in a formal certification framework. FR

· Participants mentioned the necessity to clearly define the terms KSC in the project to avoid misunderstanding when translating into national contexts. FR


Q2:
Does the content describe the international entrepreneur?
	Yes
	Motivation
	Additional remarks

	DE
SI

IT
PT
FR
RO 
BE 
NL


	· Intercultural dimension is an added value to develop entrepreneurship at all levels; Intercultural intelligence gives an international dimension to the profile. SO


	· Probably a too much ambitious unit in terms of content and length of training programmes. PT

· Stressed the need for simplification; focus on the essential. NL

·  It is important to note that the focus is on entrepreneurial skills in general, not especially regarding business administration. IT

· Only after a clear explanation of “entrepreneurship “as a mindset “rather than the setting up of a business. FR

· In order to give scientific validity to the work developed it could be interesting to use the method of “success case studies” to be absolutely sure that the content fully correspond to the profile of an international entrepreneur. PT




Q3:
Are there any aspects missing in the content of the unit profile?

· concerning ‘intercultural intelligence’

· concerning ‘entrepreneurship’ 
	No 
	Yes
	Missing aspects
	Additional remarks

	DE 

RO 

BE 

FR 

NL
	PT
SI

IT
	· K.8. One important “less easily identified” cultural difference that was pointed out by the companies attending the B&N meeting was “knowledge about the level of service accepted by consumers, what is acceptable and not by consumers in terms of service provided, how complaints are handled and what consumers expect at that level”. PT

· C.26. As important as the “ability to listen actively” is the “ability to explain well”. PT

· C.36. As important as the “ability to show a positive regard for other individuals” is the “ability to learn with others” (maybe it go along with the C.31 “ability to motivate yourself to learn”. PT

· C.48. More important than the “ability to trust” is the “ability to build trust”. PT

· The competence “communication” was mentioned as missing from the column “competence”, although many knowledge and some skills were identified dealing with communication. It seems that for the group in Portugal the “ability to communicate” is a competence. PT

· Knowledge, skills and competences like “team building” and “own responsibility to develop others” seems to be missing. PT

· A module “Accommodation of integrated image of the company to the international market”. SI
· Entrepreneurial competence: “ability to accept failure and learn from mistakes/errors”. PT

· International entrepreneurship knowledge: “how to go from entrepreneurial idea to entrepreneurship”. SI
	· Inspire trust and trust others, the full awareness of one’s own identity and background, motivation and the ability to analyse and synthesise the received information seems to be very important aspects for Italian stakeholders. IT

· No “missing” elements but the feeling that the intercultural intelligence aspect should be present in the title of the training. FR

· No “missing” elements only a need for simplification. NL




Other comments related to the unit profile
	The necessity to make the KSC’s applicable in a wide international context and not only limit the profile to commerce

	· Some of the knowledge column is probably too specific to the context of trade and should be adapted to not restrict the profile to one job or profession. FR

· The content can easily interest entrepreneurs from various field of activity, not only those working in the field of services.  RO

· An employee who has such a profile can be easily placed in various economic sectors / on the various positions within a company. RO

· Stakeholders underlined that it is not a module for the commerce sector, it can be also a entrepreneur in the service sector, tourism industry. FR 


	Simplification of the unit profile in presentation and organisation

	· The unit would gain with another structure meaning a correspondence between activities, knowledge, skills and competences; otherwise it can be considered as “a rather randomly arranged mixture”. DE

· Correspondence between KSC can be necessary if you want to make ad hoc profiles or competence-based training for the ad hoc profile(s). BE 

· Participants pointed out that having a link between activities and the relevant KSC would make easier to “compare” own or others status quo with the needs mentioned in the profile and to work on/develop them. One suggestion was to leave the current structure as it is but to have an additional table where the link between activities and the relevant KSC is recognisable (this could be done by using the abbreviations K1, S 11..). DE

· The three long lists of items (list of knowledge’s, list of skills, lost of competences) seem to complicate the structure of this unit profile. In order to simplify this structure, a solution could be hierarchical ordering of the KSC (primary KSC, secondary KSC, tertiary KSC). RO

· To simplify the content keeping in mind the objective of the training: to develop an entrepreneurial mindset in a module which should include a significant mobility period and be ECVET compatible. FR 

· To simplify the unit profile focusing in the essential. NL 


	The level/ length of the unit and the complexity

	· Stakeholders brought up the question of the level at which the unit is aimed and the necessity to have clear descriptors for assessment which could be linked to EQF. FR

· There is a dilemma with the implementation of the unit profile because of the level of competences. SI
· Which level of occupation does the presented unit profile belong to? SI
· Concerns about the complexity in terms of credit assignment have been expressed. SI
· Behavioural competences are essential but hard to assess as a LO of a training programme. Unit should be constructed more from a point of view of measurability. IT

· The working groups expressed opinions that the unit profile is very demanding and level of complexity should be lowered. SI
· The profile is quite long. IT

· Cover all KSC is too complex. FR

· The unit profile described is of a high level and very extensive. BE SI. It was suggested to have different levels for different target groups. SI
· It was felt by participants that we were more in presence of a “complete competence profile” of someone working in an international context than just a simple unit dealing with a specific topic that can be added to an existing qualification. The problem is the length of the content and the time required to acquire the KSC referred in the unit profile (consequences in the training programme and it “size”). PT

· Stakeholders expressed the idea of having levels of KSC: a basis level – level 1 (for all levels of education and all citizens); for some professions higher levels of performance are required – levels 2, 3 or 4 (ex: for vocational qualifications in export sales). NL

· Develop an additional reference document that explains the intercultural skills required to be a citizen (level 1) and to be a specific professional (level 2, 3 or 4). NL


	Adaptation of the units

	· Participants find useful to adapt the unit profile according to the professional profile to which it will be integrated – for example network technician operating in the e-commerce field will need more some of these competences, whereas an export manager who is dealing with international clients will need to be more aware of others. IT

· Stakeholders underlined that this module can be adapted depending on the context it is integrated. FR


	Prerequisites

	· Participants mentioned the necessity to state the pre requisites required to follow such a course. FR


	Column “activities”

	· List of activities: change activity 3 with activity 1 in the list as it is probably the most common and important one. DE

· This Unit Profile is not a qualification, so the idea of a job profile (activities and tasks) is not possible. FR

· The activities are too limiting; should not necessarily appear in the training course. FR


	Column “competences”

	· The list of competences is too long. PT

· It makes very difficult to evaluate/assess such a long list of competences. PT

· People normally use a limited number of competences in their daily life. PT

· Suggestion 1: to identify “key-competences” (many of the competences we listed can be regrouped in “key-competences”, no more than 6-8 competences). PT

· Suggestion 2: to develop the profile by “clusters of competences”. Once again the idea of groups of competences. PT ; It would greatly facilitate the reading of the unit profile and especially “the ability to” column if the competences were clustered. IT

· Suggestion 3: to priorize the competences by level of importance. PT

· Suggestion 4: to reorganise and “shorten” the unit having in mind what we can and cannot evaluate/assess.PT

· Suggestion 5: to separate behavioural competences (example: be resilient…) from performance competences (example: communicating in foreigner languages). PT

· Competences/characteristic: Some participants could not see a clear distinction between a competence and a characteristic, e.g.: the ability to… C.6.Be autonomous, C.7.Be curious, C.8.Be determined / resilient, C.12.Be open minded, C.34.Postpone judgement. DE

· Some rather entrepreneurial competences were seen as “ethnocentric”, meaning that they might be desirable for our culture but not for others (s. Hofstede bi polar dimensions): C.2.Accept to put team objectives before personal objectives, C.3.Assume responsibility in the workplace, C.6.Be autonomous, C.11.Be independent in fixing priorities, C.14.Be proactive, C.24.Have a solution focused mindset. DE


	Foreign languages

	· Foreign languages should be a prerequisite (PT, FR, DE, SI, IT)

· A glossary with technical international terms could exist as a didactical resource available to trainees. PT

· Knowledge on foreign languages depends on the function level one has: a manager will need another level of knowledge than a mechanic worker. Therefore it is difficult to determine the level of knowledge one needs if you don’t know the function level of the person. BE


	Opportunities for mobility

	· The content and competences with the objective of creating a mobility unit, particularly in the context of ECVET, seem compatible. FR

· The project should address the topic of mobility in this Unit Profile as a way to exercise the international entrepreneurship’s skills and competences. BE

· The profile and the (certified) training programme is a means to encourage and promote vocational mobility and that topic should be mentioned in the context. DE

· Mobility should be included as far as intercultural intelligence is concerned and in the connection with the experiential learning. With mobility it would be easier to establish intercultural dialogue. SI
· The best way of developing such transversal abilities would be integrating the training module with a period abroad. Alternatively this could be substituted by developing a web-based system of virtual mobility. IT

· International work placements (mobility) are the most optimal manner to gain intercultural skills…BUT not necessarily needed for some professions… other alternatives: involve trainees in international projects. NL


Annex

List of stakeholders who contributed to the B&N meetings:
	 
	Name
	Organisation

	BE
	H. Inghelbrecht
	Deceuninck

	
	S. Debeuckelaere
	Deceuninck

	
	V. Velghe
	Quandrant

	
	P. Decoster
	Ardo

	
	N. Galle
	Soubry

	
	K. Doubbel
	Sadef

	
	H. Dejonckheere
	Sadef

	
	E. Vandenberghe
	Syntra West

	
	E. Taillieu
	Syntra West

	
	J. Six
	Syntra West

	
	E. Pollet
	Synra West

	DE
	S. Hofmann
	develoop

	
	H. Schrankel
	IG Metall, department for education and training

	
	D. Zimmer
	Pro-kompetenz

	
	P. Strack
	Department “School and education”, BW

	
	J. Euringer
	Do-logistics

	FR
	JJ. Dijoux 
	Agefa-PME

	
	L. Quesnel  
	Agefa-PME

	
	C. Rebière
	DGESCO – Ministère de l’éducation nationale – 15ème CPC

	
	A Sayag 
	DGESCO – Ministère de l’Education Nationale – 16ème CPC

	
	C. Rouchouse 
	GBS+ - chef d’entreprise

	
	J.L. Cénat 
	Inspecteur Général honoraire

	
	R. Maniak 
	IGEN – Ministère de l’Education Nationale

	
	H. Cénat 
	AGEFA-PME

	
	F. Petel 
	CGPME, member of 16ème CPC

	
	E. Rey
	CGI

	
	J. Happe
	Conseiller du commerce extérieur

	IT
	F. Beghelli
	Tecnica Elettronica Spa - Industrial

	
	A Bellin
	Chamber of Commerce of Vicenza

	
	S. Bettiol
	Veneto Regional Office of the Ministry of Education

	
	E. Bressan
	Veneto Productivity Center

	
	G. De Leo
	Fusinieri Technical and Commercial Institute

	
	M. Maculan


	Carretta Serramenti Snc - Windows & Door, Committee for Female Entrepreneurship of the Chamber of Commerce of Vicenza

	
	G. Malfermo
	DAKA-SRO SK

	
	F. Pignataro
	Veneto Regional Government

	
	P. Richini
	ISFOL - National Agency for the Lifelong Learning Programme

	
	M. Saar
	Veneto Productivity Center

	
	M. Salin
	ASH Multimedia Srl - IT systems and networks

	
	G. Sanchini Italarsar
	International commerce and trade

	
	V. Scarpellini
	Quadrifor Roma- Vocational training centre for managers in the trade sector managed by social partners

	
	G. Zabbatino
	Ebinter - Vocational training centre for the trade sector managed by social partners

	
	P. Zambotto
	Veneto Productivity Center's Study Group on Commerce and Marketing

	
	C. Sottana
	Unioncamere Veneto - Union of Chambers of Commerce Veneto

	NL
	 H.W. Geursen
	MKB Nederland

	
	R. Leyerweert
	Ecabo

	
	R. Rijnbout
	Kenwerk

	
	M. Huigen
	BTG Handel

	
	J. Haenen
	Albeda College / IBS

	
	M. Polzin
	MBO Raad

	
	J. Voltman
	Colo

	
	W. Reynaert
	Fontys

	
	J. Nafzger
	Nationaal Agentschap Leonardo da Vinci

	
	R. ten Cate
	De Ondernemers

	
	M. Kuijpers
	Fenedex

	
	P.P. Cras
	Kenniscentrum Handel

	
	R. Jager
	Kenniscentrum Handel

	
	P. Mare
	Kenniscentrum Handel

	
	I. Zijp
	Kenniscentrum Handel

	PT
	A Mendes
	Janz-Contadores de Energia, SA

	
	A Romão
	IEFP- CNQF – Centro Nacional de Qualificação de Formadores

	
	C. Santos
	Grupo Brodheim

	
	J. Figueiredo
	Grupo Brodheim

	
	F. Carmo
	Sotécnica –Sociedade Electrotécnica, SA

	
	G. Didier
	Cãmara de Comércio Americana em Portugal

	
	I. Berlenga
	IAPMEI – Academia de PME

	
	J. Braga
	REXEL – Distribuição de Material Eléctrico SA

	
	J. Rosa
	Nicolau & Rosa LDA

	
	J. Bigio
	Junaman – Exportaçoes de Portugal SA

	
	J.S. Ferreira
	

	
	M. Fernandes
	Agência DNA Cascais

	
	M.A. Leça de Oliveira
	

	
	M. J. Saint Maurice
	GALP

	
	P. Dias Coelho
	ANJE- Associação Nacional de Jovens Empresários

	RO
	D. Anghel
	Trade unions Federation of Wood industry

	
	V. Boboc
	National Agency for Agricultural Advisory

	
	S. Frunza
	Romanian Transport Workers´Trade Union Convention

	
	T.M. Grebla
	Mining Employers´ Association in Romania

	
	A Grosanu
	Policolor

	
	C. Luca
	Tourism, hotel and restaurant Consulting Group

	
	C. Minecuta
	Overseas Group & Overseas Distribution

	
	M. Pasu
	Vega Intercont

	
	S. Petre
	METRO Group

	
	G. Serban
	National Association of Internet Service Providers in Romania

	SI
	B. Basa
	Trade Chamber, Slovenia

	
	B. Sever
	Chamber  Industry and Commerce

	
	D. Sambolic
	Public Agency of the Republic of Slovenia for Entrepreneurship and Foreign Investment

	
	M. Cebular
	Ministry of the  Economy- entrepreneurship and competitiveness

	
	T. Arcon
	Technical School Centre Nova Gorica

	
	M. Gorjan
	School Centre for mail,  economy and telecommunications

	
	T. Logar
	National Institute for VET, Slovenia

	
	M. Komprej
	National Institute for VET, Slovenia

	
	J. Ravbar
	National Institute for VET, Slovenia

	
	T. Hrastar
	Ministry of Agriculture, Forestry and Food

	
	T. Stinek
	Regional Chamber of Entrepreneurship and Crafts, Celje

	
	T. Patafta
	National Institute for VET, Slovenia

	
	H. Znidaric
	National Institute for VET, Slovenia

	
	A. Justinek
	National Institute for VET, Slovenia

	
	M. Sibanc
	National Institute for VET, Slovenia

	
	B. Kosorok
	National Institute for VET, Slovenia

	
	T. Klaric
	National Institute for VET, Slovenia

	
	M. Demirtshyan
	National Institute for VET, Slovenia

	
	T. Mrzel
	National Institute for VET, Slovenia

	
	M. Kovac
	National Institute for VET, Slovenia

	
	M. Hrovat
	School Centre Ptuj,
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