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Proceedings final conference project INTENT

Ede, 11 December 2009

On the 11th of December 2009 the final conference  of the INTENT project took place in Ede, the Netherlands. This conference marked the end of the INTENT project and  the project partners presented proudly the achieved results to a large attendance of participants from different European countries.
First speaker was Peter Cras, general director of Kenniscentrum Handel. He presented  his vision on the importance of  international entrepreneurship for the Netherlands. He formed a picture of the Dutch situation with a history of prosperity and trade union. He underlined that times were changing. And gave the example of the possibilities of internet:  “with internet, you can buy everything,  everywhere and any time”. “Everyone swaps around the world and everyone has the chance to do it. If you have a little, you can win a lot. But even so, you can lose a lot, if you have a lot. In the Dutch situation, we have a lot to lose”.

“And that is why”, Peter Cras explained, “Dutchmen need ‘the hunger for success’ to stay on top.” “They have to act, and must not wait for others to make off with all the loot. Others also want to get a part of the pie and they have the right to do so. To stay on top, you have to open up your mind, go abroad! If you don’t , you will fall of the ladder. Many people still have a narrow perspective of the world. When you go abroad you can learn that there is not ‘one’ truth. We have to learn this to young people in the Netherlands. The  results of the INTENT project meets this need.” 
The participants agreed with Peter Cras and asked how to learn this to young people. His answer was that it is important that young people are convinced of the need of an open mind for managing it in this changing world. A narrow mind is not the way to react to the new world. One has to react positively to it. 

In the second presentation of the day Pauline van den Bosch of EVTA also referred to a changing world.  And what means changes in the world for jobs. Changes ask for new skills, new competences and sometimes new jobs. The EC has studied the developments in several sectors. These studies result in a SWOT-analysis of the sector. It describes the Strengths, Weaknesses, Opportunities and Threats of a sector. Opportunities and challenges are the driving force for change (also innovation, etc.): they influence a change in skills, competences and jobs. After analyzing the SWOT, the study describes four scenario’s for the Trade and Distribution sector in the year 2010. 

A changing world is asking for new skills and competences. Examples are the need of intercultural intelligence, multiskilling, teamwork and for some sectors entrepreneurship. The INTENT project makes some of the new skills and competences concrete in the results. The INTENT project is a good practice of making European policies concrete by learning, cooperate and concretize. This study makes clear how the INTENT project fits within the European developments. 
After the presentations of the two speakers, it was time to plunge into the INTENT project. Katja Abelein, the German project partner, presented the project IN TEN minutes. She gave a overview of the aims and the results of the INTENT project. And the decisions, which were made during the execution of the project. The presentation gave a good picture of the possibilities of the INTENT project for the several target groups. The questions of the participants showed the need for the tangible results of the project: the unit profile, the training materials and the assessment criteria and methods. These results will be available on the project website (www.intentproject.eu) at the beginning of 2010.
For the lunch, Fiona Bibby, expert in intercultural competences, let the participants really ‘feel’ what the INTENT project means with some concrete examples and exercises.  Her message was ‘doing things differently’ and that is sometimes very hard to do so. Help by this is needed, and not only for VET participants.
Antonio Mocci is the external evaluator of the INTENT project. He gave in his presentation an overview of his evaluation of the INTENT project. He concluded that the INTENT project is to be characterized as a project with very usable results (unit profile, training materials and assessment criteria and methods), but also with a robust dissemination plan, stakeholder involvement and network interrelation.  He named the flexibility, transferability and the possibility to customize the results;  the several target groups, even entrepreneurs;  the relevance of intercultural issues and competences in the process of building the European Union (active citizenship); and the possibility of implementation EQF-principles as strong points of the INTENT project. Translation of the materials in partner language, adaptation of the assessment criteria by target groups and adaption of national legal frameworks and standards will make the impact of the project larger.

He ended to say that the INTENT project is relevant, effective, useful and sustainable. And that after finishing the project, another challenge waits. The challenge is to exploit and continue to use the results.

Under the skilful guidance of Fiona Bibby six experts discussed about the question ‘In your context, how do you think the results could be used?’. This panel discussion gave a clear picture of the several contexts for which the INTENT project is meant.  
The Italian expert, Pierluigi Richini (ISFOL), said the INTENT project will be used for a development program for middle management. “In the Rumanian context the INTENT project is a start to create a wider social partnership for international entrepreneurship”,  said Teddy Lebrun (National Center for TVET Development). Mihal Calalb (ETF) underlined the need for international entrepreneurship for his country Moldova.  Jim Streefkerk (Kenwerk) and Jacques Haenen (Albeda College) discussed about the need of the INTENT project for the Dutch situation. “It is not a question if we do want to use it, I will be stupid if I don’t”, stated Jacques. “The Netherlands can only survive by being international orientated. 70 percent of the citizens in the city I live have a non Dutch background and there are 17 different nationalities in my school. It is necessary to use it in my school and in my city, everywhere.” Jim Streefkerk said that the intercultural competences are not only needed for the Trade sector, but also for the Tourism sector. They are not integrated in qualifications yet. As a reaction on a participants’ question Pauline van den Bosch (EVTA) rounded up to say that also trainers need to have intercultural competences. “On European level we are already working to intergrate the assessment  criteria and other results in tools for trainers. The INTENT project will end formally, but there is a perceptible need to go further. The results of the INTENT will go on.”
At the end of the successful day Pasqualino Mare (project coordinator of KCH) thanked all the participants for their attendance and enthusiasm. He also thanked the project partners for their great job in the last two years. “Abroad is coming to us, let’s work together to make the INTENT project a greater success.”
